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Preface

Principles of Management is designed to meet the scope and sequence
requirements of the introductory course on management. It is intended for the
management course taught at the undergraduate level of business studies. This
book is also intended for students studying other professional courses like business
science, hotel management, travel and tourism management, and information
management. Its purpose is to guide students through the entire course
contents on Principles of Management. The book deals with the fundamentals of
management. Fundamentals imply coverage of the basic principles and functions
of management. It tries to build a knowledge foundation.

Every effort has been made to give the students the essential information they need
for the course. Every important concept, method, and technique of management
has been explained by providing simple examples and descriptions. The materials
included in this book are simple to understand, up-to-date, and relevant. There are
currently exciting advances in many areas of management. An attempt has also
been made to reflect these.

CONTENT COVERAGE The book is self-contained in that it includes all the topics
covered in the course. It has been organized into eleven chapters. The approach of
this edition can be seen by examining the table of contents. The concepts, theories
and practices show how managers deal with many emerging issues and challenges
they face. The business world managers face has changed, is changing and will
continue to change. The dynamic nature of today’s organizations means both
reward and challenges for individuals who will be running those organizations.

An attempt has therefore been made in this book to cover the fundamental concepts
and issues relevant to managers in our context. The changing economic environment
of the world is throwing new challenges to the managers. The management
concepts, issues and practices are shaping new history. A number of changes are
taking place which are influencing the work of managers. Some of the prominent
changes which have occurred today are due to growing internationalization and
the emerging concepts and issues related to quality management, leadership,
diversity, innovation and change, sustainability, ethics and social responsibility,
business ecosystem, empowerment and team management. This book will throw
light into some of these issues facing organizations.



PEDAGOGICAL FEATURES The book contains some other important features.
These have, in fact, contributed to the usefulness of the book. The following are
the important pedagogical features intended to facilitate student learning:

Opening quotes are given in each chapter to provide a thought-provoking
preview of the chapter materials.

Learning objectives in terms of competencies are listed to familiarize the
students with the basic learning that they are expected to achieve through the
chapter materials. When students finish reading and studying a chapter, they
should be able to explain these statements themselves.

Full coverage of contemporary topics has been given to expose students
to these emerging issues, and inspire them to creative learning and critical
thinking.

END-OF-CHAPTER ELEMENTS The following materials are given at the end of
each chapter to facilitate interactive and experiential learning:

A summary of materials is given to provide a clear, concise, and quick review
of the important concepts in the chapter.

Review questions are given in each chapter. Some of these questions are
drawn directly from the materials of the book; while others emphasize
integration and application.

Readings and references are provided for each chapter. If the students are
interested to have greater and deeper insights into the subject, they can go
through these reference materials.

Exercises and cases are given to allow students to apply what they have
learned in that particular chapter. These exercises and cases can be used by
instructors in small groups of students to facilitate interactive and experiential
learning. These exercises, thus, provide focus for class discussion.

Numerous graphs, charts, tables, and illustrations have been given to
communicate key materials more clearly to meet students’ needs.
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Level: Bachelor of Business Studies Full Marks: 100
Year: First Pass Marks: 35
Nature of the Course: Core Lecture hours: 150

COURSE OBJECTIVES

This course aims to impart the basic management knowledge and skills to the
students so as to enhance their managerial capabilities and enable them to apply
in the practical field. The course provides a comprehensive knowledge to students
about organization and help them understand the major functions, principles and
techniques of management.

LEARNING OUTCOMES
Upon successful completion of this course, students will be able to:
=  Understand what management is and why it is important

=  Have developed a working knowledge of fundamental terminology and
frameworks in the functions of management

= Be able to identify and apply appropriate management techniques for
managing contemporary organizations

=  Have an understanding of the skills, abilities and tools needed to obtain a job
on a management track in an organization of their choice.

= Understand the changes in theories about how managers should behave to
motivate and control employees

COURSE DESCRIPTION

This course contains the Nature of Organizations, Introduction to Management,
Management History and Current Thinking, Environmental Context of
Management, Planning and Decision Making, Fundamentals of Organizing,
Leadership and Motivation, Fundamentals of Influencing and Communication,
Control and Quality Management, Managing in Global Arena, Management
Trends and Scenario in Nepal.



COURSE DETAILS

Unit 1:

Unit 2:

Unit 3:

Unit 4:

Unit 5:

Unit 6:

The Nature of Organizations 15 Hrs.

Concept of organization; Organizational goals: concept, purposes and
types; Features of effective organizational goals; Goal formulation:
processes and approaches; Goal succession and displacement; Problems
of goal formulation; Changing perspectives of organization.

Introduction to Management 10 Hrs.

Management: definition, characteristics, functions, principles;
Managerial hierarchy; Types of managers; Managerial skills and roles;
Management Careers; Emerging challenges for management.

Management: History and Current Thinking 15 Hrs.

Classical Theory: introduction, contribution and limitation, Human
relations and Behavioral science theories; System Theory; Decision
Theory; Management Science Theory; Contingency Theory; Emerging
Management Concepts: workforce diversity, outsourcing, knowledge
management, learning organization.

Environmental Context of Management 16 Hrs.

Concept of Business Environment; Types of Business Environment:
internal and external. Basic Components of External Environment:
economic, socio — cultural, political, and technological; Environmental
Scanning: concept and methods; SWOT analysis; Social Responsibility
of Business: concept and approaches; Areas of Social Responsibility.
Business Ethics: meaning and significance; Emerging Business
Environment in Nepal.

Planning and Making Decisions 20 Hrs.

Planning: concept, types, process and importance; Strategic Planning:
fundamentals of strategic planning; Tactical Planning: comparing
and coordinating strategic and tactical planning; The Planning and
Levels of Management; Decision Making: meaning, types, approaches
and process; Decision making under conditions of certainty, risk and
uncertainty; Group Decision Making: advantages and process; Elements
of Decision Situation; Management by Objectives (MBO): factors
necessary for a successful MBO program.

Fundamentals of Organizing 18 Hrs

Organizing: concept, principles and process; Approaches to Organizing:
classical, behavioral, contingency. Departmentalization: meaning
and types; Delegation of Authority: meaning, steps, obstacles;
Eliminating Obstacles to the Delegation Process; Centralization and
Decentralization: meaning, advantages and disadvantages; Concept
of Organic and Mechanistic Views of Organization; Organization
Architectures: vertical differentiation (tall versus flat hierarchies),
horizontal differentiation (functional structure, multidivisional structure,
geographic structure, and matrix structure); Modern Organizational
Structures: team, network and 360 degree structure.




Unit 7:

Unit 8:

Unit 9:

Unit 10:

Unit 11:

Leadership and Motivation 22 Hrs.

Leadership: Concept, functions, styles; Approaches to Leadership:
trait, behavioral, and situational; Leadership Today: transformational,
coaching, entrepreneurial leadership; Leadership Situations and
Decisions; Team Management; Conflict: meaning and types; Managing
Conflicts in Organization; Motivation: concept and process; Theories
of Motivation: need hierarchy and motivation-hygiene; Strategies for
Motivating Employees;

Fundamental of Influencing and Communication 8 Hrs.

Influencing: concept and fundamentals; Influencing people; Influencing
subsystem; Communication: concept, structure, and process; Types of
Communication: formal and informal, Interpersonal and nonverbal
communication in organization; Barriers to Effective Communication;
Enhancing Effective Communication.

Control and Quality Management 11Hrs

Control Systems: concept, process, types, and characteristics of effective
control system; Potential Barriers to Successful Controlling; Quality
Control Systems; Total Quality Management (TQM): concept and
tools; Deming Management: principles and techniques; The Quality
Improvement Process;

Managing in the Global Arena 8 Hrs

Globalization: concept, effects; Fundamentals of International
Management; Multinational Companies: meaning, types, advantages,
and disadvantages; Digital dimensioning and Planning, Organizing,
Influencing, and Controlling.

Management Trends and Scenario in Nepal 7 Hrs

Growth of Business Sector in Nepal; Major Industries in Nepal:
manufacturing, export oriented, import substitution, and service sector;
Existing Management Practices and Business Culture in Nepalese
Organization; Major Problems of Businesses in Nepal.

SUGGESTED READING:
Griffin, Ricky W., Management, AITBS Publishers and Distributors, Delhi.

Samuel C. Certo, Modern Management, Prentice Hall of India, Delhi

Charles W.L. Hill and Steven L. McShane, Principles of Management, Tata Mc-
Graw-Hill Company, New Delhi

Robins, Stephen P. and Coulter, Mary, Management, Prentice Hall of India.

James, Stoner, AF, Freeman, Edward, R. and Gillbert, R., Jr. Daniel, Management,
Pearson, India.

Pant, P.R., Principles of Management, Buddha Publication Pvt. Ltd., Nepal

Chalise, M. and Gautam, P. K., Principles of Management, KEC Publication and
Distribution Pvt. Ltd., Nepal
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